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A PLEDGE To ONTARIO 


he mission at 


Ontario Hydro is to 


help Ontario become 


the most energy efficient 


and competitive economy 


in the world, and a leading 
example of sustainable 
development. 

We will achieve this by providing a 


broad range of electricity services which 


best meet the needs of customers while 


helping sustain the environment for 


future generations. 


along toa colleague It’s another way to make 


better use of materials. 


A PROGRESS REPORT 


Our customers will not see a rate 
increase for 1994 and Hydro is 
committed to a freeze in rates in real 


terms for the remainder of the decade. 


STATUS: ON SCHEDULE 
There will be no rate increase in 1994. 
For the rest of the decade Ontario Hydro 
believes it is both feasible and necessary 
to keep any increases at the rate of 
inflation or lower. Meeting this objective 
will not be easy. We are convinced that 
our measures to reduce our costs and 


debt make this goal achievable. 


By keeping our rates down, Ontario 
Hydro will help our province’s businesses 
compete effectively in the toughest, most 
competitive environment most of us 


have ever witnessed. 


Ontario Hydro has committed to re- 
structure the Corporation to make it 
more cost effective, accountable, 


and market-oriented. 


Empemieeso hog N= SCH) Ey Daa 
To give Ontario Hydro a more business- 
like and responsive focus, our operations 
and activities have now been restructured 
into three units operating as distinct 


businesses within the framework of the 
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Ontario Hydro Corporation. 


These units are known as the Electricity 
Group which is responsible for 
fossil, hydraulic, and nuclear 
generation as well as the 
transmission grid; the Energy 
Services and Environment 
Group which will concentrate on energy 
management and environmental sus- 
tainability; and the Ontario Hydro 
Enterprises Group which will further 
develop and market Hydro’s techno- 


logical expertise around the world. 


Each of these three groups will have a 
high degree of autonomy and will be 
responsible for providing a rate of return 
on its assets. However, as part of Ontario 
Hydro, each group will also be expected 
to meet all policy, program, and per- 
formance requirements set by the 


Corporation. 


The new streamlined and business- 
oriented Ontario Hydro will serve to 
contribute to the competitiveness of 


the provincial economy. 
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We will reduce Operations, 
Maintenance and Administration costs 
by 25% over the period 1994 - 1996. 
This will be held through to 2002. 


STATUS: AHEAD OF SCHEDULE 
We have dramatically advanced our 
timetable. We now anticipate meeting 
our goals by the end of 1993, rather 
than 1996. We will then work to stay at 


these levels through to 2002. 


We have implemented cost-cutting 
measures more aggressive than those 
initially formulated. In many areas we 
have achieved additional reductions 


ranging from 5 — 10%. 


We will reduce planned capital 
expenditures by $10 billion 
(from $30 billion to $20 billion) 
between 1993 and 2002. 


ee ee ONE TEARR CIEE 
We are currently on track to exceed 
the planned capital cutbacks. To 
Meet uture customer needs, some 
investments in new, rehabilitated, 


or upgraded equipment are necessary. 


We have revised our goals and are now 


aiming for a reduction of planned capital 
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J debt divided by the sum of 


expenditures of $13 billion, cutting $3 
billion more than originally estimated. 
A number of transmission projects, 
hydroelectric projects, and planned 
purchases have been deferred for periods 


of five to 10 years. 


These reductions, in addition to the 
$10 billion capital expenditure reduction 
announced in December 1992, bring 
the total capital cuts to $23 billion. The 
net effect is that our planned capital 


expenditures have been cut in half. 


Ontario Hydro will improve its 
debt/equity ratio to about 60/40. 


See ee ane 
Ontario Hydro remains committed to 

reducing its debt within the next 10 years 
in order to improve its debt/equity ratio. 


(Debt/equity ratio is the 


amount of debt relative to 


assets. It is calculated as 
debt plus equity.) 
As operating costs are reduced, cash 


flow improves, and capital expenditures 


are cut back, debt will be retired. 
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Ontario Hydro is exploring a wide range 
of options for reducing its debt. Although 
we are in the very early stages of this, 


Witsoe vO LeasOl to change OUr target. 


Ontario Hydro will reduce its workforce 
by 6,000 to bring it to 23,000. This will 
be achieved mainly through voluntary 


departure at a cost of $500 million. 


eee oe ARG E ST 

We are well on our way to meeting our 
reduction target of 6,000. However, 
due to the high level of acceptance, the 
program is now expected to cost some 
$960 million. By achieving this goal, the 


Corporation will have brought regular 


staff levels to what they were in 1987. 


Ontario Hydro will promote the emer- 
gence of a widening range of energy 
services, green technologies, and alter- 


native technologies. 


STATUS: ON SCHEDULE 
We recognise that the effective integration 
of environmental and economic goals is 
the key to our long term success. A Task 
Force on Sustainable Energy Develop- 
ment with representation from all three 
operating units is now formulating a 


strategy which will enable us to become 


A PROGRESS REPORT 


a world leader in the pursuit of more 
sustainable forms of energy, production, 
development, and use. This is consistent 
with “Agenda 21” set out at the 1992 
Earth Summit. The task force report will 
be finalized in November with imple- 


mentation to follow. 


The new Ontano Hydro will be more closely 
involved in joint undertakings with customers 
in the electncity supply business as well as 


in the energy services and demand side. 


SroieNOe in ek edie a Mhl ag cnt, ee IE 
Ontario Hydro is working with manu- 
facturers to encourage the development, 
use, and sale of energy efficient 
equipment and products. This 


will help create new jobs and is 


compatible with the principles 


of sustainable development. 


Ontario Hydro International (OHI) is 
working with the province’s private 
sector to help sell their combined 
expertise around the world. A new 
chairman, W. David Hopper has been 
appointed to carry out the OHI mandate. 


OHI has been active in over 50 countries. 
Last year the company won 67 new 


contracts frome 20 differenteountties: 


A PROGRESS REPORT 


Hydro intends to track market conditions 
and the plans of its customers much more 


closely in making its own future plans. 


STATUS: ON SCHEDULE 

In the past six months: 

¢ Hydro and the Municipal 
Electric Association (MEA), 
representing more than 300 
municipal utilities, have signed a 
memorandum of understanding which 
commits both organizations to work 
together more closely and construc- 
tively. As well, the MEA and Hydro 
will soon be launching a joint study 
that will explore and develop options 
and alternatives for structuring the 
retail distribution system in Ontario. 
This study will look at the possibilities 
of maintaining current high standards 
of reliability and service while improv- 


ing efficiency and cost effectiveness. 


e Within the Energy Services group, a 
customer accounts function has been 
created which will provide customers 
with a "one-stop shopping" contact 
at Hydro. This is designed to improve 
overall customer service relationships 
and ensure that Hydro is more sensitive 


and responsive to customer needs. 
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e Through this customer accounts func- 
tion, Hydro will be working closely 
with its major customers to ensure 
their electricity costs are kept down. 
This close working relationship will 
also allow Hydro to be more flexible 
and responsive to customers’ specific 


electricity service and rate needs. 


Ontario Hydro will introduce special 
rates for surplus capacity to supply 


incremental industrial consumer needs. 


STATUS: ON SCHEDULE 
Ontario Hydro currently has surplus 
generating capacity. In a pilot project, 
Ontario Hydro is working with a number 
of major industrial customers who have 
contracted to purchase this surplus 
power when it is available. This power 
is made available only on daily notice 


from Hydro and is interruptible. 


This project was initiated in May 1993. 
To the end of July, sales under the sur- 
plus power rate totalled approximately 
$2.1 million. 


Ontario Hydro is also examining the 
possibility of other incentive rates to 


encourage industrial development. 
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